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their many products are hopelessly obsolete.... Quite sim-
ply, accurate cost informalion can give a company a com-
petitive advanlage...

10l Al ke Cooper & Kaplan jldi- v

One message comes though over whelmingly in our ex

periences with the three firms, and with the many others
we talked and worked with, Almost all product - related
decisioms - introduction, pricing, and discontinuance - are
long term. Management accounting thinking (and teach-
ing) during the past half - century has concentrated on in

formation for making shorl - run incremental decisions
based on variable, incremental, or relevant cost. It has
missed the most important aspect of prodoct decisions.
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Corporale  management  accounting  systems  are  in-
adeguate for today's environment, [n this fime ol rapid
technological change, vigorous plobal and domestic com-
petition, and enormously expanding information  pro
cessing capahilities. management accounting systems are
not providing wseful, timely information for the process
control, Product costing, and performance evaluation ac-
Lvilies of managers.

0l ol Worthy ;LY
Most larpe companies seem to recognize that their cost

syslems are nol responsive to today's competitive environ-
ment.... The methods they vse to allocale cosls among
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