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its chairman, must be independent non-executive directors.To monitor and review the integrity of
the financial statement, the companys internal financial controls, the effectiveness of the companys
internal audit function, the external auditors's independence and obectivity and the effectiveness of
the audit process and to make recommendations to the board, in relation to the appointment, of the

external auditor.

9. Risk Committee, Roles and Responsibilities

The board risk committee must comprise of at least three members, a majority of whom must
be independent non-executive directors.To review, the company's risk management systems, the
company's risk appetite, the company's key risk policies and procedures, the caregories of risk the
company’s faces, including credit, market, liquidity and operational risk, the company's recovery

plan and to evaluate the adequacy of the risk management function.

10.Nomination, Remuneration, Governance Committee Roles and Responsibilities

Inmust comprise of at least three members, a majority of whom, must be independent non-executive
directors to review ans assess the policies and practies on corporate governance and the adequacy
of the code of conduct / Ethics, the process for board appointments and make recommendations
to the board, Designing schemes of performance-related remuneration for executive directors, rec-
ommend amd monitor the level and structure of remuneration for senior management and has the

responsibility for setting remuneration for all executive directors and the chairman.

11.Disclosure

Disclosures on corporate governance in the annual report of the board committee activities with a
clear division of responsibilities between the running of the board and the executive responsibility

for the running of the companys business.

12.Basel - Requirements

board and senior management structure , basic ownership structure & organisational structure, In-
centive structures (e.g. remuneration policies ), code of business conduct and/or ethics code, poli-

cies relating to document policies and procedures for all functions.

13.Board Appointments

Division between oversight role and executive role, number of board members, Independent mem-

bers and corporate goveranace challenges faced by family businesses.
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Definition
The framework of rules and practies by which a board of directors ensures accountability, fairness
and transparency in a companys relationship with all its stakeholders ( financiers, customers, man-

agement, employess, goverment, and the community )

Why is it required?

To protect stakeholders

Best Practice

The UK corporate code of governance

. The Main Principle
- Leadership

- Effectiveness

- Accountability

- Remuneration

- Relations with Shareholders

Relations with Shareholders

There should be a dialogue with shareholders based
on the mutual understanding of objectives. The
board is responsible for ensuring that a satisfactory
dialogue with shareholders takes place and should
use the AGM to communicate with investors and to

encourage their participation.

Board ans Committees
Board committees allow for more indepedent oversight as board committees would consist of non-

executive directors who are not involved in the day to day noperations of the orgabization.

General Principles in Establishing Committees
Slect independent members with broad skill base and specific subject expertise, the audit committee
should comprise a majority of independent non-executive directors, needs to be established so that

no individual or small group of individuals can dominate the boards decision making.

Audit Committee, Roles and Responsibilities

The board audit committee must comprise of at least three members, a majority of whom,including
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